
COMMISSIONERS COURT 
AGENDA 

OCTOBER 22, 2018 









CONSENT AGENDA.   
(The following consent items may be acted upon in one motion). 

1. Approve payment of County invoices in the amount of 
 $ 815,813.40. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









































































 

 

 
 

 

 
2. Ratify re-occurring County payments in the amount 
 of:  

A. $  291,191.82  
 (Payroll for 10/1/2018 - 10/13/2018) 
 

 

 

 

 

 

 

 

 

 

 

 

 















































 

 

 
 

 

B. $ 88,530.22 (Payroll Tax for 10/1/2018 - 
 10/13/2018) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

C. $ 177,073.60  (Payroll for 10/15/18 one-time 
payroll accounting adjustment for new Fiscal Year) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

D. $ 44,685.40   (Payroll Tax for 10/15/18 one-time 
 payroll accounting adjustment) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

E. $ 40,226.60   (Utilities) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bill Name Location Sep-18

Maxwell Water Supply Corp. Hwy 142/CCR 239 & FM 1966   JP 3 35.27          

MAXWELL WATER SUPPLY CORP. - TOTAL 35.27          

Polonia Water Supply Corp. Caldwell County Unit Rd 35.38          

Polonia Water Supply Corp. Caldwell Co. Prect. 4-49 Civic Dr., Dale, TX 23.32          

POLONIA WATER SUPPLY CORP. - TOTAL 58.70          

Texas Gas Service Caldwell County Jail #2, 1204 Reed Rd  CCSO 1,172.27     

Caldwell County 405 E. Market, Lockhart 73.65          

County Bldg Luling, 510 E Pierce, Luling 72.91          

Caldwell County #2, 401 E. Market, Lockhart 73.65          

Caldwell Cty Juv Prob Dept 75.83          

Caldwell Co. New Building-1703 S. Colorado 123.22        

TEXAS GAS SERVICE - TOTAL 1,591.53     

City of Lockhart - CALDCO 01 Caldwell Co. Annex, 405 E. Market 324.68        

Caldwell Co. Annex, 405 E. Market 529.29        

CITY OF LOCKHART - CALDCO 01 -TOTAL 853.97        

City of Lockhart - CALDCO 02 Caldwell Co. Annex, 110 S. Main 2,033.72     

Bkroom, 312 E. San Antonio  SERVER RM 281.83        

CC  Juvenile Prob. Dept, 312 E. San Antonio 874.83        

CC Annex, CC Courthouse, 401 E. Market 848.57        

CC District Resource Cent, 401 E. Market - DRC 732.10        

Caldwell Co. Annex, 110 S. Main-Sprinkler 38.83          

CC Judicial Center, 1703 S. Colorado 7,899.86     

CC Judicial Center, 1703 S. Colorado 93.13          

Caldwell Co. Annex, 1196 Reed Dr.-Barn MAINT. 199.58        

Caldwell Co. Annex, Blackjack 2,177.08     

Caldwell Co. Annex, 1204 Reed Dr.   CCSO 20,412.75   

Caldwell Co. Annex, 1403 Blackjack-LW School 274.46        

Caldwell Co. Annex, 1403 Blackjack-Maint Bldg 192.33        

CITY OF LOCKHART - CALDCO 02 - TOTAL 36,059.07  

City of Luling - CALDWELL Caldwell Co-JP/County Auditor, 508 N. Fannin St 260.42        

Caldwell Co-Adult/Juv Serv, 512 E. Fannin St. 113.92        

Caldwell Co. Welfare Off, 505 E. Fannin St. 117.79        

Caldwell Co Prec. #2, 423 San Marcos Hwy. 50.51          

CITY OF LULING - CALDWELL - TOTAL 542.64        

Bluebonnet Electric Caldwell County Precint #3 301.00        

Caldwell County Prec 4 117.51        

Bluebonnet Electric Caldwell County URS 499.78        

Sanitation - meter no: 122860878/43673230 167.13        

BLUEBONNET ELECTRIC - TOTAL 1,085.42     

Total Utilities Paid: 40,226.60

Statement date usually end of 

the month.



 

 

 
 

 

F.  $  196,647.11  (Department of Motor Vehicle Fees) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

G. $ 355,508.60  (Texas Motor Vehicle Sales/Use Tax 
and Surcharge) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

H. $  15,794.62   (Texas Motor Vehicle Registration 
Surcharge/Title Application Fees) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

I.  $ 66.25   (Texas Boat and Boat Motor Sales and 
Use Tax Report) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 
 

 

3. Approve payment and accept Renewal of Surety Bond 
 #CBB2116051 (5) positions for County Tax 
 Assessor-Collector Deputy positions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 

 

 
 

 

4. Accept and approve payment of Surety Bond 
 #63823158 for County Purchasing Agent,  Danielle 
 Blake for a term of one year commencing October 2, 
 2018.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 











 

 

 
 

 

5. Accept and approve payment of Surety Bond 
 #63823158 for County Grant Writer,  Dennis  Engelke 
 for a term of one year commencing October 2, 2018. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











 

 

 
 

 

6. Accept the September 2018 Tax Collection Report 
 submitted by the Caldwell County Appraisal District. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









SPECIAL PRESENTATION 
Chief Deputy Mike Lane: Point Blank Armor 



ACTION AGENDA ITEMS 

7. Discussion/Action regarding the burn ban. Cost:
None; Speaker: Judge Schawe / Carine Chalfoun;
Backup: None.



8. Discussion/Action Discussion/Action to approve
Resolution No. 17-2018 Texas Indigent Defense Formula
Grant.  Cost: None;  Speaker: Judge Schawe / Dennis
Engelke; Backup: 1.



 

 
 

17-2018 
RESOLUTION  

 
WHEREAS, under the provisions of the Texas Government Code Section 79.037 and Texas 
Administrative Code Chapter 173, counties are eligible to receive grants from the Texas Indigent 
Defense Commission to provide improvements in indigent defense services in the county; and 
 
WHEREAS, this grant program will assist the county in the implementation and improvement of 
the indigent criminal defense services in this county; and 
  
WHEREAS, Caldwell County Commissioners Court has agreed that in the event of loss or 
misuse of the funds, Caldwell County Commissioners assures that the funds will be returned in full 
to the Texas Indigent Defense Commission. 
 
NOW THEREFORE, BE IT RESOLVED and ordered that the County Judge of this county is 
designated as the Authorized Official to apply for, accept, decline, modify, or cancel the grant 
application for the Indigent Defense Formula Grant Program and all other necessary documents to 
accept said grant; and 
  
BE IT FURTHER RESOLVED that the County Auditor is designated as the Financial Officer for 
this grant. 
 
PASSED AND ADOPTED on this the 22nd day of October 2018. 
 
___________________________________ 
Ken Schawe, County Judge 
 
__________________________________  ______________________________________ 
Terry Wright, Commissioner, Pct 1   Edward “Eddie” Moses, Commissioner, Pct 2 
 
___________________________________   _____________________________________ 
Edward “Ed” Theriot, Commissioner, Pct 3  Joe Ivan Roland, Commissioner, Pct 4 
     

 
 

Attest:  
_________________________________  
Carol Holcomb, County Clerk  



9. Discussion/Action  regarding Resolution No. 18-2018 
to approve Caldwell County appraisal roll  with tax 
amounts entered by the assessor due totaling
$17,579,743.41 for 2018 tax roll. Cost: None; 
Speaker: Judge  Schawe; Backup: 8.



















10. Discussion/Action regarding Resolution No. 19-2018 to 
approve the appraisal roll with tax  amounts entered by 
the assessor due totaling $2,299.38 and is the tax roll for 
the Farm to Market Road for 2018.  Cost: None; 
Speaker: Judge Schawe; Backup: 8.



















11. Discussion/Action to authorize the County Judge to
execute a Chapter 381 Economic  Development
Incentive Agreement between Katerra Construction, LLC
and Caldwell County for  purposes of local economic
development through a tax rebate incentive. Cost:
TBD;  Speaker: Judge Schawe; Backup: To be
distributed in court.



12. Discussion/Action regarding the departmental
supervision of the Purchasing Agent and the  Grant Writer
positions. Cost: None; Speaker: Judge Schawe;
Backup: None.



13. Discussion/ Action to approve a Request for Proposal
(RFP) for Management Services for Caldwell County
Hazard Mitigation Funding Opportunities. Cost: None;
Speaker: Judge Schawe / Danie Blake; Backup: 1.





14. Discussion/ Action to approve a Request for Proposal
(RFP) for Administration and Professional  Services of
General Land Office (GLO) / Community Development
Block Grant (CDBG) funding. Cost: None;
Speaker:  Judge Schawe / Danie Blake;  Backup: 1.





15. Discussion/Action to approve a Request for
Qualifications (RFQ) for the Texas Commission on
Environmental Quality - Low Impact Development
(TCEQ-LID) Project for the permeable paver  surfaced
parking lot, located at the Caldwell County Justice Center.
Cost: TBD; Speaker: Judge  Schawe / Danie Blake;
Backup: None.





16. Discussion/Action  to approve Purchasing Department’s
request to assign the selection  committee for the Texas
Commission on Environmental Quality -  Low Impact
Development  (TCEQ-LID) Parking Lot Project
Request for Qualifications (RFQ) phase.  Cost: TBD;
Speaker: Judge Schawe / Danie Blake; Backup: 1.



Commissioners Court-Monday, October 22, 2018 
County Purchasing Department 

TCEQ-LID Project-Parking Lot Selection Committe 

Discussion Items: 

The County Purchasing Department wants to ask for approval to choose a selection committee to 
review the RFQ candidates on the TCEQ-LID Parking Lot Project. The selection committee will 
narrow down the top three candidates for the project and have a scoring sheet to identify what is 
required, also assist with determining who is best qualified. The RFQ does not have any pricing 
portrayals, which will come later in the RFP process. The Purchasing Department respectfully 
recommends that County Judge Schawe, PCT 1 Commissioner Wright, County Auditor Barbara 
Gonzales, Grant Writer Dennis Engelke and I be a part of this selection committee. 

Notable Budget Items: 

None at this time. 

Recommendation to Commissioner’s Court: 

County Purchasing Department respectfully recommends the following: 

Approve the Purchasing Department request to assign the selection committee that 
has been presented to you, for the TCEQ-LID Parking Lot Project RFQ phase. 



17. Discussion/Action regarding accepting the use of
Caldwell County Unit Road in-place costs for
materials in Federal Emergency Management Agency
(FEMA) project cost analysis pertaining to  Hurricane
Harvey-damaged road repair projects. Cost: None;
Speaker: Judge Schawe/  Dennis  Engelke; Backup:
2.



Caldwell County Courthouse 
110 South Main Street 
Lockhart, TX 78644 

Fax: 512 398-1828 

October 22, 2018 

TO:  Behnam Roohi, FEMA 

Caldwell County is aware that FEMA estimates costs of road repair projects based on 
the TxDOT Weighted Averages provided by the Texas Department of Transportation.  
The rates provided on TxDOT are reasonable for contractual work, however, Caldwell 
County has historically repaired all its roads through the County’s Unit Road 
Department.  Unit Road is fully capable of building new roads, repairing damaged roads 
and performing scheduled maintenance. 

Caldwell County’s proximity to the sources of road construction material allows lower 
contract rates with vendors than could be negotiated in other parts of the State.  
Additionally, the Unit Road Department owns, operates and maintains their own fleet of 
equipment to reduce overhead.  These economic advantages, coupled with highly 
efficient operations developed through years of refinement, allow the Unit Road 
Department to operate, on average, at a lower cost than the TxDOT Weighted 
Averages. 

Caldwell County respectfully requests that FEMA use the following in-place costs for 
materials when calculating reimbursements for the following projects: 40397, 40427, 
40429, 40430, 40431, 40432, 40434, 40435, 40436 and 40438.  The County expects all 
repairs detailed in these projects to be completed within 15 months of the funding 
becoming available. 

 Blading (Grade/Shape road with no material) $0.40 per linear foot 
  Asphalt, all types  $40.00 per CY 
 Millings $15.00 per CY 
 Road base aggregate $14.50 per CY 
 Rip rap $32.00 per CY 

Thank you, 

Ken Schawe 
Caldwell County Judge 

Terry Wright 
   Commissioner Precinct 1 

    Edward Moses 
   Commissioner Precinct 2 

   Edward “Ed” Theriot 
   Commissioner Precinct 3 

   Joe Ivan Roland 
   Commissioner Precinct 4 

Ken Schawe 
County Judge 
512 398-1808 

Lori Rangel  
County Treasurer 
512 398-1800 

Barbara A. Gonzales 
County Auditor 
512 398-1801          



Damage 
Inventory

Project $$$ Caldwell County's Costing

104490 40397 $68,444.72 Blading, per linear foot $0.40

104491 40427 $75,666.51 Asphalt, all types, per CY $40.00

104493 40429 $48,382.88 Millings, per CY $15.00

104496 40430 $20,807.69 Road base aggregate, per CY $14.50

104497 40431 $115,260.57 Rip Rap, per CY $32.00

104498 40431

104501 40431

104502 40432 $86,630.32

104504 40432

104505 40434 $110,991.16

104506 40434

104509 40434

104510 40435 $108,705.70

104511 40435

104512 40435

104513 40435

104514 40436 $110,784.71

104515 40436

104516 40436

104517 40436

104518 40436

104519 40436

104492 40438 $115,840.71

104494 40438

104495 40438

104499 40438

104500 40438

104503 40438

104507 40438

104508 40438

104520 40438
861,514.95$     



18. Discussion/Action to ratify the submission of a Caldwell
County Feral Hog Abatement Grant to  the Texas
AgriLife Extension Service. Cost: None; Speaker:
Judge Schawe / Dennis Engelke;  Backup: 13.





























19. Discussion/Action regarding the renewal of the lease of
9675 State Highway 142 in Maxwell for  Precinct 3
Justice. Cost: None; Speaker: Judge  Schawe;
Backup: None.



20. Adjournment.
As authorized by Chapter 551 of the Texas Government Code, the 
Commissioners Court of Caldwell County, Texas reserves the right to 
adjourn into Executive Session at any time during the course of this 
meeting to discuss any of the matters listed above The Court may 
adjourn for matters that may relate to Texas Government Code Section 
551.071(1) (Consultation with Attorney about pending or contemplated 
litigation or settlement offers); Texas Government Code Section 
551.071(2) (Consultation with Attorney when the attorney’s obligations 
under the Texas Disciplinary Rules of Professional Conduct of the State 
Bar of Texas conflicts with Chapter 551 of the Texas Government 
Code); Texas Government Code Section 551.072 (Deliberations about 
Real Property); Texas Government Code Section 551.073 (Deliberations 
about Gifts and Donations); Texas Government Code Section 551.074 
(Personnel Matters); Texas Government Code Section 551.0745 
(Deliberations about a County Advisory Body); Texas Government 
Code Section 551.076 (Deliberations about Security Devices); and 
Texas Government Code Section 551.087 (Economic Development 
Negotiations).In the event that the Court adjourns into Executive 
Session, the Court will announce under what section of the Texas 
Government Code the Commissioners Court is using as its authority to 
enter into an Executive Session. The meeting facility is wheelchair 
accessible and accessible parking spaces are available.  Request for 
accommodations or interpretive services must be made 48 hours prior to 
this meeting.  Please contact the County Judge’s office at 512-398-1808 
for further information. www.co.caldwell.tx.us

http://www.co.caldwell.tx.us/
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